CISO Toolkit — Security Metrics

A CISO-developed resource to empower your team.

Scroll down for links to Guidance Document(s) and Resources

The CISO-developed resource toolkit on Security Metrics provides CISOs with a framework and tools
for measuring the effectiveness of their cybersecurity programs. This toolkit offers guidance on key
security metrics, such as the number of security incidents, time to resolve incidents, and percentage
of employees who complete security awareness training, enabling CISOs to track progress and
demonstrate the value of their security initiatives.

Toolkit Summary

ESTIMATED LABOR COST SAVINGS: $18,750 - $37,500

(Based on a range between $§75-8150 per hour for a single FTE)

Title Document Format | Document Type
CISO Developed Guide to Security Metrics | PDF Primary Guidance Document
Security Metrics Workbook XLSX Tool

The Value of the Toolkit

The Security Metrics Resource Toolkit is an indispensable asset for CISOs and their teams, offering
the following key benefits:

» Comprehensive Coverage: Addresses all aspects of security metrics, from selecting and
defining metrics to collecting and analyzing data.

 Practical Usability: Provides templates and checklists for selecting and defining security
metrics, collecting and analyzing data, and reporting on security performance.

» Enhanced Compliance: Helps organizations meet regulatory requirements for security metrics
reporting.

» Strategic Insights: Guides on emerging security metrics trends and challenges, such as cloud-
based metrics and Al-powered analytics.

 Increased Collaboration: Fosters alignment between IT teams, security teams, and business
units, ensuring a comprehensive approach to security metrics.
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