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Agentic Al Executive Reporting Toolkit

Alis now a board-level priority, and security teams are expected to clearly articulate the risks, controls, and governance
considerations that come with adoption. This template provides a framework for communicating Al risk to executive
leadership, along with a 20-day roadmap to help guide implementation efforts.
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Finalize review process
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Review pilot outcomes

Form governance team Create security control framework Approve initial production use cases

Inventory current Al use Implement logging requirements Integrate monitoring into SOC workflows

Define risk tiers

Define identity and access standards Launch executive dashboard

Draft acceptable use policy Launch role-based training Conduct tabletop exercise

Identify pilot candidates Begin controlled pilots Publish quarterly roadmap
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To make the program effective, CISOs should focus
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on five principles:

. Treat agents as identities, not tools.
Every agent needs an owner, permissions, logs, and
accountability.

. Control autonomy before scale.
The higher the autonomy, the stronger the approval, monitoring,
and rollback requirements.

. Secure the data supply chain.
Agentic Al risk often begins with excessive access to sensitive data.

. Build governance into adoption.
Business teams need a clear path to safe experimentation, not
vague restrictions.

. Measure both value and risk.
Security should help the organization prove where agentic Al is
useful, safe, and worth scaling.
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Collaborative

The CyberRisk Collaborative
is @ members-only community
that offers a full suite of
leadership, technical, strategic,
and personal brand building
services for CISOs and

their teams. Cybersecurity
executives leverage this peer-
to-peer community model

to validate their strategies
and integrate proven best
practices from other CISOs
into their security programs.
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